FDO Charette Results 9-20-06
Leadership:

· An online “depository” so that suggestions can be submitted (on any topic) as they come up and before they are forgotten

· Conflict resolution training

· Succession planning

· How to use results of assessment methods (course/clinical experience evaluations) to improve the educational program

Teaching

· Develop a reward system for excellence in teaching

· Using technology in the curriculum

· Workshop on writing test questions; especially the stem (Item analysis)

· How to improve classroom discussion and participation

· How to improve student professionalism

· How to change student culture and attendance at lectures

· More than 1 “best teacher” award so that faculty beyond the popularity contests are acknowledged

· Figure out how to do more team-based learning

· Video/audio podcasts

· How to do effective discussions on D2L

· Creating assessments on D2L

· Inter-disciplinary teaching – similar topics too different students in a common simultaneous setting

Research

· Helping “teaching” faculty become “research” oriented

· How to find sources for small grants

· Information on the core facilities at RFUMS

· Increase the amounts for Bridge Grants

· Research handbook highlighting what is happening at RFUMS

· Funding and grant writing workshops

· Obtaining private foundation monies for one’s research

· Grants and support for educational research

· Improve remote-access to on-line journals

· Improve access to non-subscription journals on a per-article basis

· Basic scientist listing to assist clinician collaborations

· Make it more than a list- a forum for potential collaborations (poster session?)

· Organizing and expanding a research laboratory

Advancement & Evaluation

· Career planning

· Work/life balance

· Pros and cons of administration as a career goal

· How to balance administration and teaching

· What are the most productive academic activities to pursue for advancement

· Supervising graduate students

· Teaching and research portfolios – how to make them, etc

· How to establish collaborative environment while still rewarding excellence

· Defining how “the system” works; e.g., tenure

· Collaborative opportunities with other local researchers (VA, industry)

Other Items

· Faculty stress management

· Working with OSR to facilitate educational research

· Something beyond a workshop

