Faculty Open House/Needs Assessment
                        [image: image1.jpg]


Previous Events Offered
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Suggestions for Future Events

Teaching

· IAMSE Webinar Series

· Small Group Learning sessions (Moninger)

· Learning Styles (Clark)

· Technology in the Classroom (Abel)

· Outcomes/Competencies (Tomkowiak)

What else would you like to see?
· Overview for new faculty on course objectives, D2L, etc…

· Effective feedback skills

· Orientation for the new basic science faculty regarding medical school curriculum, what is taught when, exams (STEP 1&2) will be highly useful

· More training in alternate methods of learning

· More on writing exam questions where we actually have to write questions and critique them-everybody would have to submit questions ahead of time

· I think we need a “teaching teachers how to teach” curriculum that residents (interested students could also attend)

· Interdisciplinary hot topics session

· Minimum requirement courses for all faculty, especially new CMS in teaching and lecturers.  Feedback?

· More access to Board questions

· More of these small group learning sessions

· Teaching in outpatient setting

· Feedback in clinical settings

· Residents as teachers at clinical sites

· Clinical lectures using technology

· Bring in people from Boston University, Indiana or Brown who teach and test competencies

· Clinical Rounds as teaching exercise

· Basic scientist-clinician tag team teaching: How to do it effectively

· Basic scientist-clinician tag team for writing exam questions

· Grant writing workshop for senior faculty

· More education for faculty on how students learn - specific techniques are needed as well as theory

Research

· Educational Research and Scholarship Interest Group

· Journal Club for Educational Research Focus Group

What else do you recommend?
· Educational research seminars

· An appreciation for qualitative research methodology and its value/contribution

· How to do outcomes research in a clinical setting

· Clinical Pharmacology studies 


Ethical Issues


Using multiple affiliates

· More continuity between sessions and around areas of interest so that productive interest groups form

· University wide Faculty Research Day

· New statistics for clinical trials research

· How do we organize PI’s under a program project grant and submit proposal to NIH?

· Workshops on the grant process / pre-grant
Advancement and Evaluation

· New faculty Hires Handbook (Ariano)

· Evaluation Instrument and Process (Hansen)

What more could you use?
· Development for Chairs:


How to give a performance appraisal


How to manage conflict


Hot to create a performance improvement plan

· Chair/Faculty Workshops on tenure, criteria and mentoring needs

· Keeping a central “library” of papers, articles, tapes, etc. that would be useful resources for faculty regarding teaching aids, helpful development practices, etc.

· Strategies for faculty time management-preserving creative output

· Senior faculty mentor new faculty (formal relationship) especially to ease the transition into a faculty position from the clinic or outside the University

· E-Portfolio for evaluation mentoring and project monitoring

· Maybe a “portfolio” method of evaluation (clear goals are most important)

· More interactions between clinicians and basic scientists for course cases

· Small group facilitation for basic science and clinical faculty

Leadership

· Evaluation Process for Chairs/Faculty (Hansen)

· Workload Comparability (Hansen)

What else do you need?
· Advancement for junior faculty who want to advance to Chair, administrator, Dean, etc.   How is this done?

· Leadership workshops for faculty, specifically junior faculty

· Lab and people management for those starting out, e.g. post-docs

· Basics of budgeting

·  How to conduct research and work with financial constraints

· Management skills

· Need to evaluate Deans and senior leadership as well as faculty and chairs.  What should these measures be?  What yardsticks should be used?

· Discussion of how “leaders” and the rest interact, i.e. what policies/standards are there for Chairs and faculty interaction/evaluation?

· Better method of annual review of faculty (goals, goals achieved, and goals for next year)

· Management courses for managing multiple priorities

Other Presentations
· Interviewing Professional Students (Elam)

· Conducting Investigations (Moberg)

· Student Crisis Management (Durkin/Chilamkurti)

What else would you like to see?
· Better access to online research resources (e.g. ISI, faculty of 

1000, etc...)
· As biological medical scientists, we should hear from the other sciences-physics, engineering, etc. that are not on this campus.  

What happened to ΣΞ?
· More accountability for chairs/administration to hold faculty accountable.

· More accountability for faculty to participate and apply new learning.

· Fair faculty salary, increase or decrease.

· Mentors for junior faculty.

· Speed reading classes for students.

· Student classes on learning techniques.
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