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INTRODUCTION AND PURPOSE.   

Information Technology Services (ITS) is responsible for maintaining the integrity of the Rosalind Franklin University of Medicine and Science (RFUMS) computing network.  As such, ITS strives to be proactive in managing and monitoring the computing environment and resources throughout the University.  The use of standard systems and software provides important simplifications and efficiencies in purchasing, configuring, distributing, and maintaining computers at RFUMS.

CANCELLATION.     

None.
SCOPE AND APPLICABILITY.  

This policy applies to all users of RFUMS networks and computing equipment.  This policy applies to all computing devices that are owned by RFUMS, or attached to university networks.  This policy does not apply to computers that are personally owned and are only attached to networks that the university provides for public or student use.  This policy does not apply to personally-owned computers in university housing.  

POLICY STATEMENTS.  
The purchase of all technology products, including but not limited to:  computer hardware, software, peripherals, and printers is centralized through the RFUMS Purchasing Department.  This process better facilitates the management of the equipment as university owned assets, and provides the user community with a comprehensively managed life cycle program.

RFUMS purchases hardware that is designed for a business environment, is compatible with the RFUMS network, and will last for at least three years.  All computers purchased by RFUMS will have a three year on-site warranty. 

When new computers arrive, they will be routed to the RFUMS Help Desk where they will be imaged with an RFUMS standard set of software, configured or customized for the individual user, and entered into a technology inventory database.

University software, including:  media, downloads, and licensing will also be routed to the RFUMS Help Desk by the Purchasing department.  Media will be cataloged and a receipt issued to the department who purchased it.  Downloadable software will be archived to media, cataloged, and a receipt issued to the department who purchased it.  Licensing will likewise be cataloged and managed alongside its related media.

Standard Technology
A. ITS, in coordination with Purchasing, is responsible for determining RFUMS standard technology products.  Standard products are those that have been accepted for general use throughout the University for either administrative or academic purposes.  ITS will provide installation, instruction/consultation and maintenance, and repair services for standard products.  Whenever financially beneficial and feasible, site license arrangements will be negotiated for standard software products.  The University has the ability to negotiate volume discount pricing for many standard hardware products. 

B. The ITS department shall review the Standard Technology products, make appropriate changes, and advise the Chief Information Officer (CIO) of the proposed Standard Technology products approximately every six months, or as needed.  As Standard Technology products are adopted, they shall be posted on the ITS web site.

C. Departments should not purchase products other than those on the "Standard Technology" list. Products that do not appear on the Standard Technology list will receive only limited support and may have their network access restricted.  Some University software may not work properly on computing devices not included on the Standard Technology list.  Exception purchases must be requested and approved by the Chief Information Officer (CIO) or designee prior to the purchase being made.  Additionally, users must have third-party or vendor support for non-supported products if they choose to purchase them and the request is approved.

Additions to Standard Technology Products List
Products may be nominated for consideration by any faculty or staff member or student by calling the RFUMS Help Desk and requesting that the product be reviewed for inclusion into the Standard Technology Products List. 

The following criteria will be used in considering additional products:

1. Value added beyond products currently listed,  or if the product is similar to one already on the list;

2. Potential for use of the product throughout the university;

3. Training and other support available from the vendor;

4. Cost of purchase and maintenance and availability of site license/educational discounts;

5. Compatibility with the University's telecommunications and network environment; and

6. Ease of use as measured by training, consultation, familiarization requirements.

Supported Technology Products List
In addition to the Standard Technology List, ITS will publish a “Supported Technology Products List” which will outline technology which is currently supported by ITS at RFUMS.  Support may range from full support to best effort support.  Unsupported technology must be fully supported by the end user.  Supported Technology is technology that is critical to the operation of the university or is broadly used by the campus.  It also includes operating systems and system utilities that the university requires.

The Supported Technology list is revised annually, or as needed, to determine additions or deletions in products as well as modifications to supported versions.  Changes to the list will be approved by the CIO.  

Criteria for determining changes to the Supported Technology products list:

· Compatibility with university computing environment

· Product is a major product in its category

· Version/model/product end-of-life/vendor support

· Cost to university

· Support staff training availability and requirements

· Ongoing support requirements

· Deployment issues

Replacement and Repurposing

Computers older than three years are more vulnerable to problems and also more difficult (and expensive) to maintain.  This is due to a lack of manufacturer support and parts after warranty expiration.  In most cases, computers older than three years should be replaced by their departments with newer equipment.   Please note that these replaced computers can frequently have a productive second use within the university. In order to make underutilized computers available for other uses by RFUMS, equipment which has been replaced, or is no longer needed by its department should be delivered to the Help Desk for redistribution or recycling. 

DEFINITIONS. 
Life Cycle Program – A procedure to manage computer hardware assets throughout their useful life which is generally considered to be 3-5 years.

Site License – An organization-wide license to use a specific software package.  The terms for a site license are unique to each vendor and may include an unlimited ability to install the software or a specific number of servers or computers that the software can be installed on.

POINTS OF CONTACT.
Purchasing Department
Help Desk

Chief Information Officer

REFERENCES AND RELATED POLICIES.  

University Purchasing Policy
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