B.  Five-Year Department and Chair Evaluation:

Every five years after initial appointment as Chair, the Dean will initiate a formal performance evaluation of each department , including the performance of the department chair.  The review will include the overall effort and success in achieving department targets in research or other scholarly activity, clinical practice, teaching and service.  Department goals should be mutually set between the Chair and Dean with clear outcome measures.  The following goals should also be included in the departmental review:

· Compliance with program goals and quantifiable outcomes

· Assessment of student learning outcomes and programmatic outcomes

· Currency with changing health care standards, technological advances, market forces and public need

· Program productivity, including research grants and other income
· Effectiveness of academic and student support services

· Educational program costs

· Compliance with professional competencies and outcome-oriented accreditation standards

· Accreditation goals

· Graduate performance and satisfaction data

· Clinical practice, where appropriate

The five year departmental review will be performed by an ad hoc review committee comprised as follows:

· Three senior faculty members, potentially including department chairs, selected from the faculty of the respective school or college of RFUMS, chosen by the Dean in consultation with the Vice President for Academic Affairs
· One senior RFUMS faculty member from outside the department’s home school or college, chosen by the dean from a list of nominees provided by the Senate Council,

· One senior academic with relevant professional expertise from outside Rosalind Franklin University chosen by the Dean with input from the department under review.  
The committee will analyze the success of the department and its Chair in achieving the goals above and other goals as agreed upon by the Chair and Dean and will report their findings to the Dean who will share the report with the Vice President for Academic Affairs.
Departmental reviews will be scheduled every five years according to a published schedule determined by the respective Deans and published by the Vice President for Academic Affairs. The Dean has the authority to modify the five year schedule to avoid ‘bunching’ multiple reviews within a single year and may initiate a departmental review earlier than scheduled, if warranted.

Such a periodic review, combined with the annual chair reviews will provide guidance to both Chair and Dean as to success in achieving departmental goals, excellence in performance, issues requiring further professional development or resources, and the potential need for change.  The role of the Vice President for Academic Affairs is to assure compliance with the process.
