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Over the Summer and early Fall 2008 Academic Quarters an interprofessional task force composed of students, faculty, staff and administrators with representation from each of the University’s four schools and colleges convened to examine academic integrity at RFUMS and promote a community discussion on the topic.  To this end, Senate Town Hall Meetings were held in July and September with more informal ‘lunch table discussions’ and office meetings being held throughout the summer months to exchange ideas.  

Through these conversations, task force members were able to identify the many diverse programs currently being used to promote academic integrity on campus and contemplate others.   Academic integrity as commonly defined in the academe encompasses: Honesty, Trust, Fairness, Respect and Responsibility.  Examples of these core tenants were identified in artifacts like the RFUMS Standards for Student Conduct Policy, the Honor Council, the draft University Code of Conduct and the individual professional codes of conduct among others.    

Members of the task force believe that the University is well positioned and has an opportunity to further engage the community on issues of academic integrity and professionalism.  The task force recommends integrating the existing programs and artifacts of academic integrity into a comprehensive University-wide program.  Such an integrated program should be data-driven and empirically supported when possible.  Developing a comprehensive program for academic integrity focused on student learning and development can further aid the university in fulfilling its educational mission by empowering students to achieve their stated learning outcomes in a community committed to the promotion of the highest levels of professionalism and academic integrity.
This white paper is divided into two sections, the first titled A Data Driven examination of Academic Integrity provides an overview of the current literature related to academic integrity and makes the argument that the University should have a comprehensive program for academic integrity, then in the second section, A Culture of Academic Integrity, the task force provides recommendations for creating such a program.  
A Data Driven examination of Academic Integrity
The Center for Academic Integrity, a consortium of over 360 member schools housed at Clemson University dedicated to providing resources related to academic integrity, has collected data which shows that 75% of college students cheat at least once or more while in school and that half of them do not think it is a serious offense (www.academicintegrity.org).  Cheating and unprofessional behavior is occurring at all levels, grade school through to professional programs and nationally, over the last 30 years incidents of college cheating are on the rise (Bowers & McCabe).*
Between 1963 and 1993 five methods of cheating, identified in one study all increased including: copying exams (26% in 1963 to 52% in 1993), use of a crib sheet (16% to 27%), helping of others (23% to 37%), copying without a reference (49% to 54%) and unpermitted collaboration (11% to 49%) (McCabe).  
Unprofessional behavior is a serious problem amongst students with 84% of undergraduate business students and 72% of engineering students reporting they have cheated at least once while in school (Mohr, Mabey, Fell & Ingram, 2008 presentation).  
The healthcare professions are not immune to such unprofessional behavior with 50% of pharmacy students admitting to being involved in activities traditionally defined as dishonest and 16% saying they cheated while in school (Mohr, et al).  Of perhaps even more concern, academic dishonesty is associated with workplace dishonesty and according to Harding, et al, “past behavior can be a strong indicator of future behavior,” with 62% of students who cheated in high school reporting that they cheated in college and that 64% of those who cheated in high school were reported to have violated workplace policies.

Studies support this idea with data that unprofessional behavior in medical school is associated with future disciplinary action by state medical boards.  Students who had demonstrated poor reliability and lack of taking responsibility for their actions were eight times more likely to be disciplined by a state medical board.  Poor initiative, motivation and failure to show self improvement were also behaviors identified which are associated with future disciplinary action (Papadakis M, Teherani A et al, NEJM, Dec 2005).  

Characteristics which lead students to cheating include: pressure for grades, parental pressure, poor self image and lack of responsibility (McCabe).  Peer behavior has been sited as being the most influential factor in a student’s decision to cheat; with peer approval cheating increases – with peer disapproval cheating decreases.  Further, students who don’t cheat often feel at a disadvantage when surrounded by peers who are cheating – feelings which may over time lead them to cheat (McCabe). 

Students also report that faculty are often involved in enabling cheating behavior by: looking the other way, assigning too much homework, giving trivial assignments, doing a poor job in the classroom (lecturing), not removing opportunities to cheat, having outdated policies on cheating and weak punishments for it  (Mohr, et al).  Cheating and academic dishonesty have been found to be higher at schools without an honor code (McCabe) and one which addresses the faculty ‘involvement’ sited above may bring about further reductions in such incidents.  Developing a comprehensive program for academic integrity at RFUMS as the task force is recommending is one step towards addressing these national trends.
In studies between 2% and 56% of medical students reported that they would engage in unethical behaviors such as forging a physicians signature (9%) or in falsifying notes (32%) (Rennie and Crosby).   If past behavior is a predictor of future behavior then we need to address issues such as these now during the education of future healthcare professionals.   
*References for this section taken from Dr. Rheault’s “Academic Dishonesty” PowerPoint presentation, 2008 – please see John Vitale for additional citation information.
A Culture of Academic Integrity: Task Force Recommendations

1. Academic Integrity as the emphasis of the University core value of Integrity 
*Integrity is one of the five core values of the university and should include an explicit emphasis on Academic Integrity and Professionalism.
* Stress professionalism and academic integrity early- during the admissions process and often- at University-wide events such as transition ceremonies, orientation and graduation.
Professionalism and academic integrity should be a common theme that follows students throughout their educational experience.  It should be a part of the culture at RFUMS, starting with our first interactions with them during the application and interview process and is carried through to graduation.  Our commitment to this core value should travel with them beyond graduation through alumni communications, continuing education offerings, and other interactions that facilitate university supported life-long learning and professional development.
An example of this in action was the 2008 Summer and Fall orientations for students which had great success in emphasizing academic integrity as a core university value.  Professionalism and Academic Integrity were addressed by a number of orientation speakers and the theme was carried throughout orientation culminating with an ethical decision making small group activity.  
The task force recommends that Professionalism and Academic Integrity should be defined and discussed as a key component of the culture at RFUMS and should be a common talking point for orientation speakers and that academic integrity material should be presented in multiple formats throughout the orientation process including both on-line and on-campus orientations.  

Academic Integrity as an emphasis of the university core value of integrity should also be conveyed in university-wide events such as white coat/transition ceremonies and graduation in an effort to shape the conversation agenda and continue the theme of professionalism.  The task force is also recommending that academic integrity and professionalism issues should have a prominent presence on the university web-page, explicitly highlights our commitment to these issues.   
*Introduce professionalism early in the first year of all programs (individual professions codes of conduct) and as part of the Interprofessional Healthcare Teams Course (HMTD 500)
A core component of educating our students should include establishing the importance and responsibilities they are assuming by perusing their chosen course of study and to this end, it is recommended that early in each program of study a professional tone be established with an explicit defining of the expectations each profession places on its members via profession specific codes of conduct and other cultural traditions.  Further an explicit link should be made in the Interprofessional Healthcare Teams Course (HMTD 500) between the profession specific codes of conduct and the interactions that occur when multiple professions interact as members of an interprofessional healthcare team.

2. Academic integrity should be a shared responsibility of all members of our community 
Engaging all members of our community in fostering a culture of academic integrity is essential for the successful incorporation of the ideals of professionalism.  To this end, the task force is recommending student, faculty, staff and administration education and professional development opportunities focused on academic integrity and professionalism.   
Education and professional development opportunities should ideally be conducted in interdisciplinary groups with students, faculty, staff and administration.  The task force encourages new ways of engaging the community together rather than segregating the groups according to role.  
*Student Education and Professional Development

Student education and professional development is the focus of our learner centered University and as such recommendations for engaging students are addressed in detail in the recommendations of this white paper.
*Faculty Education and Professional Development

The Education Affairs Committee of the Faculty Senate could be reconstituted and engaged to further the discussion and promote issues of academic integrity and professionalism amongst the faculty.  These topics should be included as potential talking points at faculty brown bag lunches and more formal professional development opportunities including faculty development workshops, faculty role modeling, chairs school and other venues.  These efforts should be coordinated by the Office of Faculty Development and the Vice President for Faculty Affairs.
*Staff Education and Professional Development

Parallel presentations as those offered to faculty should be made available to staff and may be presented in the Leadership Series or other appropriate venues.

3. Clarify academic integrity expectations for students
Academic integrity and professionalism expectations for students should be explicitly stated and presented in a variety of formats including but not limited to: orientation, course syllabi, all examinations, in community forums, on the web-page, etc…  The expectations should be accompanied with a clear discussion of the policies and procedures related to violations of academic integrity and professionalism and should include sanctions and other disciplinary action which may be taken for such violations.

4. Reduce Opportunities for cheating
In August 2006 the Academic Assembly, a standing CMS committee, reaffirmed a series of recommendations for standardized test procedures which were initially developed in 2003.  The task force endorses these recommendations and believes they should be sent as a reminder to all course directors each quarter in each of the universities four schools and colleges.  The recommendations include:


1. Seating charts for each exam

As much as class size allows, seats should be distributed in alternating rows and alternating seats  


2. Multiple forms of exams



Two forms, each with a different question sequence


3. Honor Code on first page of test booklet



This must be signed and turned in after the exam


4. No admittance to the exam after 30 minutes from starting time



No extra time will be given to late arrivals



Documentable proof will be accepted, and a re-take arranged


5. No electronic devices



This includes cell phones, pagers, PDA’s, headphones, any other listening



devices, etc…

6. Hat visors turned to the back


7. Backpacks, etc. placed in front of room


8. Restroom breaks are allowed, with a sign-out/sign-in sheet

5. Coordinate Professionalism and Academic Integrity Programs

RFUMS has a wealth of existing professionalism and academic integrity programs some well known and others less so.  The task force recommends coordinated oversight of all of the University’s related programs with regular review of the policies, procedures and enforcement policies of the programs.  The task force is recommending an organizational realignment to help facilitate this process which is outlined below.
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Academic Integrity and Professionalism programs have been developed in each of the four schools and colleges with parallel and complimentary efforts from the Honor Council. The task force recommends that a Student Academic Integrity Council (SAIC) be created and charged with coordinating these efforts.  The new council in turn would report to the VPAA’s office that would have oversight of university issues related to academic integrity and professionalism.
The Student Academic Integrity Council is intended to deal with student issues as a coordinating council and the task force is proposing that its membership be composed of the Chairs from each of the existing committees (see diagram above).  SAIC is purposefully inclusive and interprofessional reinforcing the task forces belief that student academic integrity and professionalism are issues for the entire community.   
The task force is recommending that the Academic Integrity Council coordinate university-wide efforts, specifically by: 

· Reviewing the existing Student Code of Conduct (from Student Affairs) and the University Code of Conduct (from Compliance), both of which task force members have reviewed and endorse
· Producing a common document defining academic integrity and professionalism to be used by the entire University

· Developing a common reporting, hearing and disciplinary processes for issues related to academic integrity and professionalism to be used by each of the schools 
· Producing an annual academic integrity and professionalism report which would provide data to the community on the number and nature of academic integrity and professionalism incidents

· Holding an annual community event following the release of the annual report, in which a structured community conversation may occur – emphasizing our values 
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