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Goal 1: Educational Excellence

The College shall foster a premier interprofessional learning environment for the
education and development of competent, innovative, and compassionate healthcare
professionals.

1.1 Expand and continue to integrate interprofessional education experiences for CHP
students.

1.2 Advance the College’s strength and distinctiveness in clinical rotations.

1.3 ldentify, embrace and utilize effective and innovative educational tools and models.

1.4 Strategically develop new programs consistent with the mission and vision of the
college.

1.5 Advance and integrate educational initiatives that foster and promote multicultural
awareness in the classroom, the workplace, and at the bedside.

Goal 2: Faculty Development

The College shall offer its faculty excellent opportunities to grow in knowledge and
skills, and shall assist them in the advancement of their careers as medical educators.

2.1 Expand the number and types of faculty development seminars available to CHP
faculty.

2.2 ldentify opportunities for faculty to obtain advanced degrees.

2.3 Develop new degree programs or fellowships that will increase scholarly activity and
teaching effectiveness within the College.

2.4 Develop systems to assist faculty in reaching promotion and tenure goals.

Goal 3: Scholarship

The College shall promote and expand scholarship, in all its forms, among the faculty and
students.

3.1 Cultivate collaborations that lead to new sources of research support.

3.2 Participate in research institutes established by the University that complement the
strengths of the College.

3.3 Provide opportunities to enhance active scholarly participation and publication by
CHP faculty and students.



Goal 4: Outreach

The College shall engage its community and its alumni through partnerships, alliances,
and collaborations.

4.1 Participate in a University academic pipeline that brings potential students to the
campus and offers them chances to interact with our current students and faculty.

4.2 Expand our community service activities through new initiatives and new
partnerships within the local community.

4.3 Continue to promote a spirit of volunteerism among students and faculty within the
College.

Goal 5: Demonstration of Quality

The College shall be recognized for its dedication to the highest educational and
professional standards.

5.1 Work with the Director of Assessment to design and promote a quality assessment
and improvement program within the College.

5.2 Develop a comprehensive plan and infrastructure that recognizes, fosters and rewards
quality.

5.3 Integrate the Datatel management system into College operations to increase
productivity and efficiency.

5.4 Work with the Associate Dean for Student Affairs to enhance wellness and health
promotion programs within the College.

5.5 Develop a new interprofessional health promotion events in the College.

Goal 6: Resource Responsibility

The College will invest in its faculty, staff, students and educational growth while
maintaining a strong financial position and enhancing its revenue sources.

6.1 Allocate budgeted resources to support the key strategies of the College.

6.2 Develop comprehensive recruitment and retention plans for faculty and staff.
6.3 Increase the number of alumni involved in CHP activities.

6.4 Enhance revenues from innovative academic programs and services.

6.5 Evaluate the expansion of existing programs and the development of new ones.



